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INITIATING AN ASSESSMENT PROGRAM 
AT COLUMBIA UNIVERSITY LIBRARIES
In the past decade, the interest in library 
assessment has expanded greatly - particular-
ly as a method to gather evidence and context 
for strategic planning, priority setting, and de-
cision-making. As has been the case with our 
counterparts across the nation, assessment 
of the quality and effectiveness of services 
and collections has grown exponentially at 
Columbia University Libraries. Although librar-
ies of all kinds have been collecting data and 
looking at how well they are serving their users 
for a considerably long time, the presence of 
staff or units that are primarily responsible for 
assessment activities are recent.

Service driven and user centered, Columbia 
University Libraries began formal assessment 
efforts by creating an Assessment & 
Marketing Librarian position in 2006, moving 
to a full-time Assessment & Planning 
Librarian position in 2011. There was a real 
need to have a full-time person dedicated to 
these efforts as assessment projects grew 
in number and complexity and reliance on 
data-driven decision making for planning and 
service improvement evolved over time.

SURMOUNTING THE CHALLENGES, 
GATHERING DATA FOR A ROBUST 
ASSESSMENT PROGRAM
An intrinsic challenge is that responsibility 
and authority for assessment activities are 
distributed across units, while coordination 
of these tasks rests with a single full-time 
librarian. A wide variety of research methods 
and techniques are used, and the areas being 
assessed are as varied as the methods used. 
In a large and decentralized organization 
with diverse projects and methodologies, 

staff engaged in assessment activities 
may not have the skills to effectively apply 
diverse methodologies or the time to gather 
appropriate and accurate evidence to inform 
data-driven decision making. 

As the program has progressed, the library 
staff is increasingly enthusiastic and 
interested in participating, thereby creating 
an environment conducive to a shift from a 
project-based approach to a programmatic 
approach in assessment. 

ESTABLISHING CLEARLY DEFINED 
OBJECTIVES AND IMPLEMENTING THE 
PROJECT
The fundamental questions for any 
assessment project are what do we need 
to know, how are we going to gather data to 
answer those questions, and what are we 
going to do once we have that information. 
Once we develop the framework to 
address these questions, directly linked to 
organizational goals, this is how our process 
typically works:

Assessment Programs: 
A Continuous and Iterative Cycle of Improvement 

“There is little point in having 
an assessment program unless 
the results are used to make 
improvements in services and 
collections.”

n Customize the tools, resources, and 
methodologies – Our tools include 
surveys, usability testing, observation 
studies, wayfinding study, quantitative 
analysis, interviews and focus groups, 
specifically tailored to meet project goals 
and objectives (commercial tools like 
SPSS, nVivo, and Silverback Usability 
used when appropriate).

n Gather data from multiple sources – 
Data from the swipe access system, 
COUNTER usage, Google Analytics, 
Twitter, Facebook, user data from 
surveys and focus groups, and other 
sources are compiled. 

n Evaluate and interpret data – Our goal 
is to present meaningful and significant 
conclusions that stakeholders can 
understand and use.

n Communicate the value of findings – 
Promoting information transparency is 
extremely important. A comprehensive 
report that documents the key findings, 
methodology, and recommendations 
is distributed up, down, and across the 
organization and communicated via 
presentations to stakeholder groups. 
Representatives from these groups are 
asked to contribute to the discussion 

Nisa Bakkalbasi, Assessment Coordinator at Columbia University Libraries and enthusiastic proponent of assessment, discusses 
how an effective program impacts decision making and user-focused design within a major academic library system.

http://publishing.aip.org
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Science can’t create more minutes 
. . . but Scitation can save you 
some: Topic Alerts keep users 
informed of the latest, cutting-
edge information within their 
research area. Once the alert is 
set up, Scitation automatically runs 
searches of their favorite topics 
and sends an email whenever new 
articles are added. Registration is 
required – Encourage your users 
to register!

+1 516-576-2270
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and recommendation sections, making 
the results more likely to be used.

n Implement key findings from research 
results – Because all activities are 
initially designed to support the 
libraries’ strategic initiatives, key 
findings are typically implemented 
by administrators and managers 
throughout the organization.

n Connecting the results to 
 planning – Assessment is a continuous 

cycle that begins with establishing clearly 

5 GOALS OF AN EFFECTIVE
ASSESSMENT PROGRAM
1. Enable Data-Driven Decision Making
2. Support Strategic Initiatives Through 

Assessment

3. Promote and Sustain a Culture of 
Assessment

4. Disseminate Research Results and 
Promote Information Transparency

5. Engage with Professional 
Community and Association

defined objectives that are mapped to 
the strategic planning document. Once 
the initial cycle has been completed, the 
knowledge and information that has 
been gained through the implementation 
process can be used to improve the 
assessment plan prior to the next cycle.

n Assessing Assessment – Several 
indicators, most importantly integration, 
help us measure the success of 
our initiatives. When the results of 
our assessment projects lead to 
improvement, we have achieved a 
measure of success.

BECOMING AN ASSESSMENT LIBRARIAN
While there are no formal assessment 
librarian programs available (yet), formal 
training or experience with quantitative 
and qualitative assessment methodologies 
and their application in academic libraries 
and knowledge of statistical software tools 
are very helpful. An effective assessment 
librarian needs strong communication and 
project management skills, and above all, be 
an enthusiastic facilitator and motivator.

PASSING ALONG A FEW WORDS OF 
ADVICE TO COLLEAGUES PLANNING 
SIMILAR PROGRAMS
I can sum it up in a single word: 
Commitment! It can take what seems like 
some long years before an assessment 
program matures and its benefits are 
recognized and broadly accepted. Accept 
feedback and criticism with grace.

SUGGESTED READING
Nisa Bakkalbasi, Donna Sundre, Keston 
Fulcher, “Assessing Assessment: A 
Framework to Evaluate Assessment 
Practices and Progress for Library 
Collections and Services,” Proceedings of 
the 2012 Library Assessment Conference: 
Building Effective, Sustainable, Practical 
Assessment , October 29-31, 2012, 
Charlottesville, Virginia. 

Meredith Gorran Farkas, (2013) “Building 
and sustaining a culture of assessment: 
Best practices for change leadership,” 
Reference Services Review, Vol. 41 Iss: 1, 
pp.13 – 31.

ARTICLE-LEVEL METRICS
Our new Scitation platform is meeting 
researchers’ needs with the integration of 
article-level metrics. This interesting new 
feature measures abstract and full-text 
article views, providing an overview of 
an article’s influence over time as usage 
accrues. By focusing on individual research 
papers, article-level metrics offer readers 
new ways to identify research that will be 
of value to them.

With our mission to advance physics, 
AIP Publishing continues to look for new 
ways to enhance the flow of information 
through the physical science community 
and to help authors get the recognition 
their work deserves. 

To view a sample from one of our most 
read articles, click on the metrics tab in 
this article: scitation.aip.org/content/aip/
journal/apl/103/16/10.1063/1.4824473 

 

https://library.columbia.edu/content/dam/librarywebsecure/behind_the_scenes/assessment/presentations/Assessing%20Assessment%20Toolkit%20.pdf
https://library.columbia.edu/content/dam/librarywebsecure/behind_the_scenes/assessment/presentations/Assessing%20Assessment%20Toolkit%20.pdf
https://library.columbia.edu/content/dam/librarywebsecure/behind_the_scenes/assessment/presentations/Assessing%20Assessment%20Toolkit%20.pdf
https://library.columbia.edu/content/dam/librarywebsecure/behind_the_scenes/assessment/presentations/Assessing%20Assessment%20Toolkit%20.pdf
http://scitation.aip.org/content/aip/journal/apl/103/16/10.1063/1.4824473
http://scitation.aip.org/content/aip/journal/apl/103/16/10.1063/1.4824473
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FACTS & FIGURES
Did you know?
n Each day over 100,000 people visit Scitation

n Every 2 seconds someone downloads an article from 
Scitation

n Scitation subscribers hail from nearly 4,000 institutions 
in more than 195 countries across the globe

n In addition to AIP Publishing journals, Scitation hosts 
content for these AIP Member Societies and Publishing 
Partners:
Acoustical Society of America
American Association of Physicists in Medicine
American Association of Physics Teachers
American Crystallographic Association, Inc.
AVS: Science & Technology of Materials, Interfaces, 
 and Processing
Laser Institute of America
The Society of Rheology

AIP Publishing is pleased to announce that we will be 
transitioning to new subscription management software, which 
will be operational for the 2015 renewals cycle. 

The new fulfillment system is scheduled to replace the legacy 
tool, MACS (Member and Customer Service). This new system 
will handle all data tracking for fulfillment of print and online 
products, including complete accounts receivable processing 
and accounting system integration and Scitation access and 
entitlements management. 

This represents a significant upgrade to current services, offering 
customers benefits like:

n Easier subscription management

n Consolidation of duplicate accounts

n Greater transparency, for example, the ability to view all 
subscriptions for all locations within an institution

Customers will be assigned new account numbers as a result of 
this system change; advance notification will be sent.

For more information contact subs@aip.org

NEW FULFILLMENT SYSTEM SCHEDULED 
TO REPLACE MACS 

Subscribe to AIP Library Matters at publishing.aip.org/librarians

The need for dialogue between the science community and the federal government has never 
been greater. Through Fellowship programs, the American Institute of Physics and several of its 
Member Societies sponsor member scientists to come to Washington and spend a year taking 
an active role in providing S&T expertise to the federal government. Participants:

n Work with the U.S. Congress or the U.S. Department of State

n Learn how the government works from the inside

n Contribute their voice and knowledge to the policymaking process

Share this exceptional opportunity with your user community. For more information go to 
aip.org/policy/fellowships/overview

AVS 2014 BUNDLED 
PACKAGE
Now including 
Biointerphases

As of January 2014, the AVS bundled 
package includes JVST A, JVST B, Surface 
Science Spectra – and additionally 
Biointerphases at no extra cost to 
subscribers.

In response to the evolution of journal 
pricing from print to electronic models, 
AVS has moved to an “online only” 
subscription option in 2014. While 
still offering a print option for those 
customers who want it, the new “online 
only” subscription provides lower price 
points. The introduction of a tiered pricing 
structure also provides for a better 
alignment with both the size and type of 
subscribing institution.

Request a package quote today!
Contact sales@aip.org

AIP AND MEMBER SOCIETY GOVERNMENT SCIENCE 
FELLOWSHIPS IMPACT U.S. SCIENCE POLICY

http://www.asadl.org/
http://scitation.aip.org/content/aapm
http://scitation.aip.org/content/aapt
http://scitation.aip.org/content/aca
http://scitation.aip.org/content/avs
http://scitation.aip.org/content/avs
http://scitation.aip.org/content/lia
http://scitation.aip.org/content/sor
http://publishing.aip.org/librarians
http://aip.org/policy/fellowships/overview
scitation.aip.org/content/avs/journal/bip
http://scitation.aip.org/content/avs?dm_i=1XQO,27WWQ,CAAETO,819DC,1
http://scitation.aip.org/content/avs?dm_i=1XQO,27WWQ,CAAETO,819DC,1
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Applied Physics Reviews  
The new, dedicated home for cutting-edge reviews in applied sciences 
apr.aip.org 

Library Matters: Why is Applied Physics Reviews (APR) being 
published separately from its parent journal, the Journal of 
Applied Physics (JAP)?
John M. Poate/Bill R. Appleton Editors-in-Chief: Because of 
its success and the popularity of its reviews, widely considered 
the ‘gold standard in the field,’ APR will now be an independent 
publication. As such, it can offer a larger selection of the high-
quality, cutting-edge reviews that its audience has come to expect 
and value and respond to the recent rapid growth in applied 
physics research.

LM: How does this benefit researchers?
JMP/BRA: Researchers will have access to more authoritative Reviews across a broader 
range of topics in applied sciences including those in emerging areas.

LM: What types of content are published?
JMP/BRA: APR features two types of Reviews:

Regular Reviews: Comprehensive reviews covering established areas in depth 
Focused Reviews: Concise reviews covering new and emerging areas of science

LM: Is APR peer-reviewed?
JMP/BRA: Absolutely, and quality is assured through expanded editorial oversight – 
2 Editors and the addition of 6 new Associate Editors.

This interdisciplinary, peer-reviewed journal covers all areas of 
renewable and sustainable energy that apply to the physical 
sciences and engineering communities. As an online-only, 
rapid publication journal, it is responsive to the many new 
developments expected in this field.

Already almost twice the Reviews published in 2013
(as of APR Issue 2, 2014)

Journal of Renewable and Sustainable Energy
For the new direction of energy production in    
the 21st century
jrse.aip.org

SEE AIP PUBLISHING AT THESE 
UPCOMING EVENTS

SLA 2014 
Vancouver, BC, Canada

June 8-10, 2014

JOIN US AT BOOTH #904 
Fun with “The Atoms Family” 

Take the interactive quiz, 
have some fun and win a prize! 

Representatives will be on hand 
to demo our products and 

answer your questions.

AIP PUBLISHING IS 
PROUD TO SPONSOR

PAM Open House
Monday, June 9, 8:00 PM – 10:00 PM

Vancouver Marriott Pinnacle 
Downtown Hotel
Point Grey Room

All PAM members are welcome
(Refreshments will be served)

IFLA 2014
Lyon, France

August 16-22, 2014

For a complete list visit 
publishing.aip.org

CHECK OUT THESE HOT ARTICLES:
Most widely read article – featured in National Geographic
Technical impacts of grid-connected photovoltaic systems on 
electrical networks—A review (ElNozahy and Salama)
J. Renewable Sustainable Energy 5, 032702 (2013); 
http://dx.doi.org/10.1063/1.4808264

Most highly cited and second most read article
Dewatering of microalgal cultures: A major bottleneck to algae-based 
fuels (Uduman et al.)
J. Renewable Sustainable Energy 2, 012701 (2010); 
http://dx.doi.org/10.1063/1.3294480

http://publishing.aip.org/librarians
http://apr.aip.org
http://apr.aip.org
http://jrse.aip.org
http://publishing.aip.org
http://scitation.aip.org/content/aip/journal/jrse/5/3/10.1063/1.4808264
http://scitation.aip.org/content/aip/journal/jrse/5/3/10.1063/1.4808264
http://scitation.aip.org/content/aip/journal/jrse/2/1/10.1063/1.3294480
http://scitation.aip.org/content/aip/journal/jrse/2/1/10.1063/1.3294480
http://publishing.aip.org

