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“It seems to me that too often mere book education leaves the Negro young man or woman in a weak
position. For example, I have seen a Negro girl taught by her mother to help her in doing laundry work at
home. Later, when this same girl was graduated from the public schools or a high school and returned
home she finds herself educated out of sympathy with laundry work, and yet not able to find anything
to do which seem sin keeping with the cost and character of her education. Under these circumstances
we cannot be surprised if she does not fulfill the expectations made of her. What should have been
done for her, it seems to me, was to give her along with her academic education thorough training in
the latest and best methods of laundry work, so that she could have put so much skill and intelligence
into it that the work would have been lifted out from the plane of drudgery. The home which she would
have been able to find by the results of her work would have enabled her to help her children to take a
still more responsible position in life.
Almost from the first Tuskegee has kept in mind – and this I think should be the policy of all industrial
schools – fitting students for occupations which would be open to them in their home communities.
Some years ago we noted the fact that there was beginning to be a demand in the South for men to
operate dairies in skillful, modern manner. We opened a dairy department in connection with the
school, where a number of young men could have instruction in the latest and most scientific methods
of dairy work. At present we have calls – mainly from Southern white men – for twice as many dairymen
as we are able to supply. What is equally satisfactory, the reports which come to us indicate that our
young men are giving the highest satisfaction and are fast changing and improving the dairy product in
the communities into which they go. I use the dairy here as an example. What I have said of this is
equally true of many of the other industries which we teach. Aside from the economic value of this work
I cannot but believe, and my observation confirms me in my belief, that as we continue to place Negro
men and women of intelligence, religion, modesty, conscience and skill in every community in the South,
who will prove by actual results their value to the community, I cannot but believe, I say, that this will
constitute a solution to many of the present political and social difficulties.
Many seem to think that industrial education is meant to make the Negro work as he worked in the days
of slavery. This is far from my conception of industrial education. If this training is worth anything to the
Negro, it consists in teaching him how not to work, but how to make the forces of nature – air, steam,
water, horse-power and electricity – work for him. If it has any value it is in lifting labor up out of toil and
drudgery into the plane of the dignified and the beautiful. The Negro in the South works and works
hard; but too often his ignorance and lack of skill causes him to do his work in the most costly and
shiftless manner, and this keeps him near the bottom of the ladder in the economic world.”
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